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To the reader

Rapid changes in the business environment have created many new
challenges and opportunities for businesses and other organizations.
Continuous development has taken on an important role. Businesses
must anticipate change, assess the significance of change and make
strategic choices based on it. Innovation has become a major
competitive factor and users of products and services are becoming
increasingly important as a source of innovation.
The purpose of this book is to provide students and those already

working in the industry with new insights into carrying out various
practical development activities. The methodical package compiled in
the book helps the reader to understand the whole development work
and its many possibilities.
The book provides an overview of the different approaches, processes

and methods that can be used in development work. The purpose is
to encourage all developers to make their own reasonable solutions.
The book begins with a brief overview of the importance of business
development. After that, an overall picture of the research development
work and its nature is created compared to scientific research and on
the other hand to everyday development work. In this context, we
also go through the whole process of research development, starting
with defining a meaningful area of development and ending with the
evaluation of the development work being done.
Chapter 3 introduces typical development approaches: case

studies, action research and constructive research, and service design
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and innovation. The key features of foresight and network research
are also described. Chapter 4 moves on to concrete methods useful
in development work. Interviews, observations.In addition to
interviews, observations, surveys and document analysis, the chapter
introduces a wide range of foresight methods, community-based
brainstorming, and other methods useful in development work. The
book emphasizes that a variety of methods should be used side by
side in development work.
At the end of the chapters there is a glossary of topic-related literature,

so that the reader can deepen their knowledge if they wish.In addition,
at the end of the book there is a glossary as well as an index to help
individual information seekers.
The first version of this book was published in Finnish in 2010. The

book soon gained widespread popularity, and six new editions of the
book have followed. We were very pleased to hear that the book was
found to be useful in business management, but also in many other
areas, such as social studies and health.The original content of the book
is still very timely, but many things have also changed rapidly over the
last ten years. For example, the importance of digital tools and virtual
environments in development work has become central. New models
and tools have also been created for the development of companies
and organizations. For example, service design has very quickly gained
tremendous popularity as a practical development approach.So we
wanted to update the content of the book to a new edition and for the
first time publish it in english. In addition to the original content that
has been identified as important, the edition has added perspectives
on how to utilize virtual communities and platforms in development
(eg netnography and crowdsourcing). The implementation of the
electronic questionnaire has also been specifically considered.
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Thebook ismainly intended for use by universities of applied sciences,
other universities and polytechnics, but is also well suited for use by
companies and other organizations. Our starting point is not purely
academic, but research-focused, with a focus on developing practice in
the target organization. Development skills are needed from the very
beginning of the studies but above all in the post-graduate life. The
book is suitable for all courses in which project or development work
is carried out, and especially for research and development methods,
and to support the preparation of a thesis. The book is a course book
that takes you from the beginning of your studies to working life. We
also welcome feedback from book users

October 2020

Teemu Moilanen Katri Ojasalo Jarmo Ritalahti
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The purpose of this book is to give students and those already in
working life new impetus to carry out various practical development
projects. The extensive methodological package compiled in the
book helps the reader to understand the entity of development work
and the many possibilities associated with it.

The book provides a comprehensive overview of the approaches,
processes, and methods that can be used in development work.
In addition to traditional research and development methods, the
book introduces design thinking, the production of innovations and
the prediction of the future, and the numerous methods associated
with them. The book offers concrete tools for agile organizational
renewal and perspectives on the use of virtual environments in
development work. The purpose is to encourage all developers to
make their own reasonable solutions.

The book is suitable for all courses in which project or development
work is done, and especially for courses in research and
development methods and to support the completion of a thesis. It
is a textbook that lasts from the beginning of studies to working life.

The work is intended mainly for universities, universities of applied
sciences, polytechnics and other colleges, but it is also well suited
for use by companies and other organizations.


