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1. FOREWORD

Ice swimmers, families with young children, CEOs, newspaper editors, dog
enthusiasts, coders. Humans form networks among themselves, both unof-
ficial and official ones. We talk of social i.e. community-oriented networks:
in them, people receive help, ideas, peer support, springboards upwards, and
tips regarding new and interesting networks.

During my life | have been part of several different community-oriented
networks. The networks have taken shape as | have needed them. When |
have wanted something that | have felt | could not attain on my own, | have
started creating a network with which | have been able to advance the mat-
ter. Networks for various different interests, professional goals, hobbies, and
entrepreneurships have appeared in my life.

All these human networks work the same way, because the contributing
factor are humans themselves.

In primary school | formed friendship networks so that | could express
myself and make friends, even though | didn’t yet know anything about
networking. In upper secondary school | created study and hobby networks,
so that | could find a counterweight to my studies. During my military service
| formed support networks, so that | could be able to live happily within the
army’s leadership system. During my studies | created a peer network by
taking photographs and bringing people together in the nightlife.

My career was headed towards the IT field, where people worked in networ-
ked and community-oriented ways. As my career progressed, | started to
understand how important it is to give people responsibility and power,
because then people become motivated by what they are doing. Having
acted in networks for over three decades, | wanted to write a book about how
networks are led and what they consist of.



All these human networks work
the same way, because the
contributing factor are humans
themselves.”




2.INTRODUCTION

Leading a network means that you influence what people do despite not
having the title of leader nor even necessarily being the most experienced
person in the group. Leading a network requires taking others into consi-
deration, doing favours, acting as adjudicator, honesty, and an attitude that
others can identify with and trust.

Leading a network exposes the person to critique, because leadership
cannot be performed from the shadows. The position of network leader can
also easily be lost if one tries to lead the network by manipulation and a
sanctimonious attitude.

In this book | present how to build and maintain various networks. It is es-
sential to recognise people’s differences and differing desires to please ot-
hers. Networks can consist of similar people, but the most efficient networks
are those that are diverse, consisting of people different from each other and
people from various different backgrounds. In a network you utilise the skills
of all the members towards a shared goal.

ro?z -

In traditional leadership one person directs others, whereas in network
leadership everyone is on the same level.
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Networks should feature openness, so that the network doesn't start
resembling traditional leadership and giving orders. Information needs to
be available to everyone in the network. If it isn’t, the leader of the network
should create such conventions, with which information can easily be found
when needed, and thus the information won’t be hidden away with just a
small group of people. When activities are open and safe, everyone has a

chance to improve themselves. Development of a network happens via fore-
runners and guiding others i.e. orientating people.

If information doesn’t flow in the network, the activities of the network slow
down and soon cease entirely. A network is based on communication.
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One should be able to measure and assess the activities of a network, so that
it can be developed. In a network, functions cannot be centralised, but rather
everyone should be given the opportunity to influence everything. When
everyone has access to the network’s information and is connected to the
other members, everyone can develop the network’s activities in the desired

direction.
A ... ® The desired direction is usually determined by what purpose the network
° .. ® o < serves. It can for instance serve its members or an outside group. Thus the
.. 0 o network’s decisions are always made based on what the network sees as the
[ 4
o’ most important for its activities.

Networks are agile and mutable. Networks cannot feature rigid structures,
because otherwise the members might feel that the aims of the network
don’t suit them any longer. Of course, the members can change, or the
network might serve its members only for a specified amount of time, if the
activities of the network aren’t meant to change. If the activities within the
network change as its members change, the network can live almost forever.

Networks do not serve their purpose if their activities always require the
presence and approval of certain people. Within networks one has to
understand that technology changes the world and people’s lives, and thus
networks have to keep pace with the change. A network can also not drown
people in an information overload or take up all of people’s time. Everyone
in a network should use their time wisely and communicate it to others.
Because of this, it is important to have mutually agreed ways of communica-
ting and of writing things down in a network.

The core of any network is people. Conflicts inevitably occur between
people. The most important thing for a network is to learn to recover from
conflicts instead of trying to avoid disagreements. People need to be able to
bring up problems and discuss them openly.

Manipulation, roles, and silent leadership also all occur within large corpora-
tions. These are recognisable phenomena, and there is no need to fear them.



Are you a network leader? Leading a network is a skill that is
needed more and more in today’s working life, but a previous
position as a supervisor and years of experience do not guarantee
anything in networks. A network is uncontrollable, it cannot be
ordered around nor controlled, and every member of the network
can influence its operations. If you want to realise your own will
i.e. lead the network, you need to get the others to understand your
point of view, entice people to cooperate, listen to others,

and tolerate diversity and critique.

In a network you orientate everyone into a culture where you
communicate efficiently as well as ask for and give feedback.

In a network you cannot e.g. not inform others about how the
project is coming along, or merely announce things after all the
decisions have been made, but rather, all information should be
open. On the other hand, openness does not mean the same as
drowning people in information so that no one can keep up.
The flow of information in a network needs good tools, and

you need to be able to measure your success.

Leading a network is not easy, but it is rewarding. A network is
support and safety, a source of learning and development, and

a key to new opportunities and new collaborative partners. Your
network might be quite like-minded with you, or it might consist
of sharply differing people, but the most important thing is that
you recognise people’s differing motivations and needs.

This book gives tips and examples on how you can be a network
leader who achieves results and a good spirit. If you want to
develop as a network leader, this book is for you!
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