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Dedicated to all current and new leaders.

Throughout my career, I've always embraced the

opportunity to share knowledge, expertise, and

innovative ideas. I've never viewed it as a loss to share

successful methods and practices to others. Instead,

it's been incredibly fulfilling to contribute to the growth

and advancement of fellow professionals. This ethos of

openness underpins the writing of this book. I

sincerely hope it sparks valuable insights and ideas for

your own leadership journey.

Over the years, I've frequently been asked about my

guiding principles in leadership. I've willingly mentored

and coached those eager to learn. Witnessing their

development has been immensely gratifying. Each

interaction has not only contributed to the growth of

others but has also enriched my own leadership skills.



In this book, I've tried to seal my core thoughts on

leadership and touch upon various related subjects. I

would greatly appreciate your feedback on the book —

positive comments on X or LinkedIn using the hashtag

#thebestleader, and constructive criticism via email at

parasjohtaja@gmail.com.



Foreword
Who is the world's best leader? Personally, I see the

question’s absolute answer as irrelevant: it doesn't

matter. Unfortunately, you won't find the answer in this

book, but you might discover something more

important: the goal and the means.

Consider a retiree reflecting on her/his career and the

leaders encountered along the way. Who was the best

among them? Who was the worst? Whom would she/

he absolutely never want to meet again? And why? It is

likely that there were many leaders in total. Some were

remembered only vaguely — the ”neutral” ones. Only

the best and the worst stand out in the memory.

Several "average leaders" may not be remembered at

all. The question is: Do you want to be remembered?
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At the very least, you don't want to be remembered as

a poor leader. Don't we all aspire to be good

supervisors? It requires investing in both your team

and yourself. Unfortunately, the path won't be entirely

smooth.

However, I believe that just being "good" is not enough

in this matter. Why set the goal modestly when you

could strive to be the best? Isn't it worthwhile to set the

bar high from the start and be the leader all your team

members remember as the best in their career?

Here, "the best" doesn't arrogantly mean "the world's

best" in comparison to others. It means visualizing the

best version of yourself for your current subordinates.

Consider what kind of a leader you want to be for

them. Set the goal and begin the continuous

improvement. The path to becoming a good leader is

an ongoing and endless journey of development. If you

2



Would you like to become a great leader? Don't
settle for a modest goal - aim to be the best! This
book helps you avoid common pitfalls and equips
you with the tools for exceptional leadership.
How do situational awareness, respect, and
positivity drive people's actions? How do
motivation and the right kind of rewards
correlate with results?

Unfortunately, the world is full of poor managers.
Leadership is challenging because people and
situations are unique. A single "template" or
checklist won't work in every case. Why do so
few reflect on their leadership and strive to
improve?

The path to becoming the best leader is
straightforward: set a goal, master the basics,
handle special situations with care, and focus on
continuous development. Be the person
remembered for their positivity and empathy.
Always strive to be the best!
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